Gilmati
. Innovative IT to Grow your Business

We look at your broader business goals, or work with you to assist in defining those goals, and
then drive the detail focused delivery of the projects necessary to fulfil those objectives.

How we add value

As our team has built businesses as well as IT systems, we are ideally placed to work with both
“techies” and “non-techies” - including being the bridge between the two groups where necessary.

Strategic Consulting

By taking into account the specific internal and external circumstances that come together in any
business we provide a cutting edge technical perspective on the architectural and strategic options
that are available.

Multi-team Project Management

Once the strategic direction of the business has been broken down into a timeline consisting of one
or more deliverable projects, either by an internal management team or in conjunction with
Gilmation, we then provide the project management expertise which ensures the delivery of the
overall strategy.

Project Execution

At an individual project level we have the technical expertise to lead the teams which build each
project. We can take on projects at any stage of their development lifecycle and provide the skills
and focus required to take them to where they need to be.

Where we add value

Cumulatively, the Gilmation core team has more than 45 years worth of business and IT
development experience. During this time we have worked on many different systems, with a
variety of companies across a range of industries in multiple countries. Given the amount of
experience that we bring to the table we feel confident that we can add significant value wherever
there is an overlap between business processes and IT systems.



